
 

 

ROAD TRIP™ TRAINING 
Missouri Association for Community Action 

March 23-24, 2011 
 
 

 

DAY 1 
9:00 AM – 4:00 PM 

 Introduction to Social Enterprise 

 Organizational Focus 

 Mission and Vision 

 Goals and Outcomes 

 Core Values 

 Stakeholder Communication   

 Assets and Opportunities 

 Objective Criteria 

 Brainstorming Opportunities 
 

DAY 2 
9:00 AM – 2:00 PM 

 Market Research and Feasibility 

 Customers 

 Competition 

 Costing 

 Sales Planning 

 Group Exercises 

 Next Steps 
 
 
 
 
 
 
 
Participants will be divided into teams.  
Each participant will receive a personal workbook. 

 
Social Enterprise Ventures, LLC 

www.socialenterpriseventures.com 

http://www.socialenterpriseventures.com/

