
 

 

 

 
 

Tuesday  
 

3 p.m. 

 
Mobile Units Panel  
CAA staff 
 
Program Managers, Direct Service 
Staff, Community Partners 
 

 
Communicating Effectively with 
Your Board  
Omar Safir 
 
Board of Directors, Executive Director, 
Leadership Team 
 

 
Celebrating the Treasures in 
Your Story  
Amy Fitzwater, Willow Haven 
Counseling 
 
Board of Directors, Executive Director, 
Leadership Team, Program Managers, 
Direct Service Staff, Community 
Partners 

 
Compassion Fatigue 
Cecilia Belser-Patton, JUST Systems 
 
 
Leadership Team, Program Managers, 
Direct Service Staff, Community 
Partners 
 

 
MIS and the State of MO: 
Moving Forward Together 
Chad Courter, Adsystech 
 
 
Executive Directors, Leadership Team, 
Program Managers 
 

 
Wednesday  

 
10:30 am 

 
Breaking the Iron Cage of 
Poverty – Dr. Donna Beegle (keynote 
breakout) 
 
Board of Directors, Executive Director, 
Leadership Team, Program Managers, 
Direct Service Staff, Community 
Partners 

 
“American Idealist” special 
screening 
 
Board of Directors, Direct Service 
Staff, Community Partners 
 

 
Conflict Resolution the Shriver 
Way  
Jamie Price – Sargent Shriver Peace 
Institute 
 
Leadership Team, Program Managers, 
Direct Service Staff 
 

 
Dynamic Duo: Improving the 
Board and Executive Director 
Relationship  
Caroline Kelley, CAPLAW 
 
Board of Directors, Executive Director 
 

 
Effective Staff Onboarding and 
Training Practices – Courtney 
Kohler, Wipfli LLP 

  
Leadership Team, Program Managers 
 

 
Wednesday  

 
1 p.m. 

 
Missouri Organizational 
Standards: Where We’re At and 
What’s to Come  
Johna Trapani and Patrick Fitzgerald, 
State of Missouri 
 
Executive Director, Leadership Team, 
Program Managers 
 

 
Introduction to the Whole 
Family Approach  
Jeannie Chaffin, National Community 
Action Partnership 
 
Executive Director, Leadership Team, 
Program Managers 
 

 
Finding Data to Support Your 
Work – An Introduction to the 
Missouri CAN Data Hub  
Jamie Kleinsorge, University of 
Missouri Extension Center 

 
Program Managers, Direct Service 
Staff, Community Partners 
 

 
Weatherization: Trauma 
Exposure in the Field  
Raymond Thomas, NASCSP 
 
Direct Service Staff 
 

 
Maximizing Success: CAA 
Personnel Policies and Practices 
Post-Pandemic Caroline Kelley, 
CAPLAW 
 
Board of Directors, Executive Director, 
Leadership Team, Community 
Partners 
 

 
Wednesday  

 
3 p.m. 

Understanding Measurement 
Tools and Processes  
Christine Westerlund, Illinois 
Association of Community Action 
Agencies 
 
Leadership Team, Program Managers 

Equity and Workplace Benefits  
Aaron Wicks, National Community 
Action Partnership 
 
Board of Directors, Executive Director, 
Leadership Team 
 

Caring for Your Financial Future  
Jeff Dilthey, Mutual of America 
 
Board of Directors, Executive Director, 
Leadership Team, Program Managers, 
Direct Service Staff, Community 
Partners 
 

Rural Caucus  
facilitated by Chris Small, Community 
Action Partnership of North Central 
Missouri 
 
Board of Directors, Executive Director, 
Leadership Team, Program Managers, 
Direct Service Staff, Community 
Partners 

Introduction to Missouri’s New 
Water Assistance Program  
Shyla Brauch, Stacy Kaylor, and Taylor 
Dunn, State of Missouri 
 
Program Managers, Direct Service 
Staff, Community Partners 
 

 
Thursday  

 
9 a.m. 

The Board’s Role in the 
Financial Health of a CAA  
Courtney Kohler, Wipfli LLP 
 
Board of Directors, Executive Director, 
Leadership Team 

MIS Functions and Capabilities 
Chad Courter, Adsystech 
 
Program Managers, Direct Service 
Staff 

World Café: Creating our 
Community Action Future 
CAA staff 
 
Board of Directors, Executive Director, 
Leadership Team, Program Managers, 
Direct Service Staff, Community 
Partners 

Meet Our Missouri Community 
Action Lobbyists 
 
Board of Directors, Executive Director, 
Leadership Team, Program Managers, 
Direct Service Staff, Community 
Partners 

Speed Networking Event 
 
Board of Directors, Executive Director, 
Leadership Team, Program Managers, 
Direct Service Staff, Community 
Partners 


